City of Troup

P.O. Box 637
Troup, TX 75789

CITY OF TROUP
FISCAL YEAR 2015-2016
BUDGET COVER PAGE
September 22, 2015

This budget will raise more revenue from property taxes than
last year's budget by an amount of $15,009.77, which is a 2.82
percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll
this year is $6,618.93.

The members of the governing body voted on the proposal to consider the budget as follows:
FOR: Jeff Hale, Place I; Nelson Darden, Place Il; Gary Salyer, Place Ill; Carole Wilson, Place V
AGAINST: NONE

PRESENT and not voting:

ABSENT: Chip Richardson, Place IV

Property Tax Rate Comparison (per $100 valuation)

2015-2016 2014-2015
Property Tax Rate 0.915620 0.921544
Effective Tax Rate 0.897315 0.922924
Effective Maintenance & Operations Tax Rate 0.735294 0.755149
Rollback Tax Rate 0.953698 0.981956
Debt Tax Rate 0.159580 0.166395

Total debt obligation for the City of Troup secured by property taxes: $1,317,000.00
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CITY OF TROUP
FISCAL YEAR 2015-2016
PROPOSED BUDGET COVER PAGE
September 22, 2015

This proposed budget will raise more revenue from property taxes
than last year's budget by an amount of $15,009.77, which is a 2.82
percent increase from last year's budget. The property tax revenue
to be raised from new property added to the tax roll this year is
$6,618.93.

Property Tax Rate Comparison (per $100 valuation)

2015-2016 2014-2015
Property Tax Rate 0.915620 0.921544
Effective Tax Rate 0.897315 0.922924
Effective Maintenance & Operations Tax Rate 0.735294 0.755149
Rollback Tax Rate 0.953698 0.981956
Debt Tax Rate 0.159580 0.166395
Total debt obligation for the City of Troup secured by property taxes: $1,317,000.00
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Troup 2015 - 2016 Budget Overview

The goal of Troup in its budget process is to minimize the need for
additional revenues while maximizing the services that can be provided to the
citizens of Troup from those revenues. Accordingly, this budget has been
formulated to require an increase in the total tax rate. The total tax rate will

actually be reduced from the 2014 — 2015.

Since 2006, Troup has only met its budget one year in the Water and
Wastewater fund. The amount collected from fees in the 2014-2015 budget year
was virtually identical to the amount collected in the 2010-2011 budget year.
Consequently, in spite of reductions in the budget in the past two years, a rate
increase of 5% is being requested. This is the rate recommended in 2007 in the
water rate study commissioned by the Troup City Council. Troup has not had
an increase in water or wastewater rates since October, 2012, three years ago.

The city is not providing any across the board salary increases in this year’s
budget. Selective merit pay increases have been budgeted. Employee costs are
increased this year due to an approximately 8% increase in health insurance
costs and an almost 18% increase in pension funding requirements. Fortunately,
Troup has not had 3% increase in health insurance costs last and no increase
last the year before. Also in this year’s budget is a 75% increase in planned
street maintenance.

A position has been eliminated in the Administration department. Due to
changes in personnel and decreased fuel costs, the Police department budget is
reduced by almost $10,000 or 1.97% from 2014-2015. An additional 75% has
been proposed for street repairs in 2015-2016.

Due to changes in requirement for municipal pension plans, the contribution
to the employees’ retirement made by City of Troup is increased this year to
meet the rate suggested by the Texas Municipal Retirement System to better
actuarially satisfy Governmental Accounting Standard Board (GASB)
requirements regarding funding the future pension liabilities.

With its aging infrastructure, much of the expense and employee time in the
Water/Waste Water Department is in the almost daily repair of leaking lines.
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The total proposed tax rate for 2015-2016 is $0.915620. The effective tax rate for
2015-2016 is $0.897315. The total tax rate for the previous budget year,
2014-2015 was $0.921544. In 2013-2014, the Troup tax rate was $0.943158.

This budget will raise more revenue from property taxes than last year's
budget by an amount of $15,009.77, which is a 2.82 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $6618.93.

The City of Troup operates four funds. These funds are the General Fund, the Library Fund,
the Water and Sewer Fund, which is an enterprise fund and the Debt Service Fund.

The total budgets for these funds are:

General Fund $1,540,601.20
Library Fund $92,110.23
Water & Sewer Fund $746,575.00
Debt Service Fund $115,456.40

The total budget for the City of Troup is the sum of these funds, which is the amount of
$2,494,742.83.

The total budget for the previous budget year, 2014-2015, was $2,493,117.34. The total
budget in fiscal year 2013-2014 was $2,480,791.73. While the overall budget shows an
increase of $1,403.10 from the previous year, $1,184.36, or almost 85% of that increase was
in the Library Fund budget and is funded by separate library donations and does require the
use any additional City of Troup revenues.

TOTAL BUDGET

2013-2014 2014-2015 2015-2016
$2,480,791.73 $2,493,117.34 $2,494,742.83

GENERAL FUND, WATER SEWER FUND & DEBT SERVICE FUND

2014-2015 2014-2015
$2,402,413.36 $2,402,632.60

The actual increase in the General Fund, the Water & Sewer Fund and the Debt Service fund
for fiscal year 2015-2016 is $218.74 or 0.0091%. The remainder of the increase is due to an
increase in the library budget.
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LIBRARY FUND

2014-2015 2014-2015

$90,925.87 $92,110.23

The proposed budget shows an excess of revenues over expenditures in the General Fund of
$947.16. The Library Fund balances its revenues and expenditures exactly. The Water and
Sewer Fund reflects its revenues as being $205.02 over expenditures and the Debt Service
Fund budgets revenues as being $180.00 greater than total debt service principal and
interest payments.

Note: In the information following, due to rounding some items may not total 100.00%

General Fund Overview

The General Fund is composed of the following departments, Administration (budget
category Non Departmental), Streets, Police, Fire, Parks, Cemeteries, Garbage and Animal
Control. While referred to as Fire, the only expenditure in Fire budget item is for the
subscription fees collected on the utility bills and remitted to the contracting ambulance
service and the only expenditure in the Garbage department is for the collection fees
submitted to the city’s contracting trash collection service.

The General Fund will be partially funded by a Maintenance and Operations Tax rate of
$0.756040. This compares to a Maintenance and Operations Tax rate in the previous budget
year of $0.755149.

General fund revenues are derived as follows:

Maintenance and Operations Property Taxes 36%
Sales Taxes 24%
Solid Waste (Garbage) Collection Items 16%
Internal Transfer from Water/Sewer 9%
Franchise Tax 4%
Reimbursement for School Resource Officer 2%
Ambulance Service Collections 3%
Post Office Rental 2%
Police Fines and Other Income 2%
Other 2%
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General Fund Departments spend these revenues as follow:

Administration (Non-Departmental) 26%
Streets 14%
Police 40%
Ambulance Service Fees to Provider 2%

3%
Cemetery 1%
Garbage (Solid Waste Fees to Provider) 12%
Animal Control 2%

Semeery raromn by -
12% 2% Administration

$406,847.50
26%

Parks
544,845 37
3%

Ambulance Contract
$36,010.00
2%

Police
$623,105.29
40% Streets
$207,048.17
14%

General Fund Department Expenditures
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Major Expenditure Accounts within the General Fund are:

Salaries, Benefits, Workers’ Comp 51%
Operating Expenses 29%
Contract Items and Supplies 18%
Capital Expenditures 2%

Capital & Debt Svc
$30,000.00
2%

General Fund Expenses by Category
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Library Fund Overview

The Library Fund receives its income as follows:

Donations 75%
City of Troup 16%
Rental income, fines and fees 8%
Other Income 1%

Other
51,200.00

feez 15
57,000.00
8%

Rental Fees, Finesand

Library Income by Category
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Water/Sewer Enterprise Fund Overview

The Water/Sewer Fund derives 95% of its income from basic service fees appearing on City
of Troup Water/Sewer Utility bills allocated as follows:

Water Sales 54%
Sewer Service Fees 41%

Reconnect & Ext
Penalty $12,500.00

2% Other

$6,075.00
1%

Water Fees

Sewer Fees $400,000.00

$310,000.00 547
41%

Utility Fund Revenues
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The Water/Sewer Enterprise Fund spends its money as follows:

Salaries, Benefits, Workers’ Comp 33%
Inter-fund Transfer 18%
Operating Expenses 35%
Contracts and Supplies 5%
Capital and Debt Service 9%

Salary and Benefits
$247.77470
33%

Capital & Debt Svc
$62,967.32
9%

Operating Expense
$264,327.96

35% Contracts & Supplies

$36,300.00
5%

Utility Fund Expenditures

The Inter-fund Transfer is partially used to reimburse the General Fund for the tax money it
expends to fund the Water Tower construction and refunded debt and for functions performed
by the Administrative Department in the General Fund.

The water meter payment in the Water and Sewer Fund is for a note executed

December 8, 2011, with a maturity date of December 1, 2015, to fund the purchase of
wireless water meters in the original amount of $132,110.00. There is a principal balance of
$26,510.00.

Payable during the 2015 — 2016 budget year is $26,510.00 in principal and $762.16 in
interest.
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Debt Service

The City of Troup owes $1,317,000.00 remaining principal balance on the 2013 Series
Refunding Bonds with an annual interest rate of 2.92%. The bonds were issued April 16,
2013. The final bond payment is scheduled for August 1, 2029.

The Debt Service is funded by dedicating a part of the total General Fund property tax rate in
the amount of $0.159580 to fund the bond used largely for the construction of the new water
tower. Since this General Obligation bond was used to largely fund a Utility Fund project, the
Water/Sewer Fund monthly reimburses the General Fund for this cost.

The funds expenses are all used to retire the principal and to pay the interest expense on the
outstanding bonds.

The total amount payable in the 2015 — 2016 budget year is $38,576.40 in interest and
$77,000.00 in principal, for a total of $115,456.40.
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City of Troup Tax Rates Since 2011

| & S is the Interest and Sinking Fund to repay bond debt
M & O is the portion of the tax rate used to pay for operations in the General Fund
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Projected Cash Fund Balances September 30, 2015

General Fund

$ 230,279.00
$1,549,813.72
$1,528,072.70

Fund Balance September 30, 2014
Projected Revenues 2014-2015
Projected Expenditures 2014-2015

Projected Fund Balance

September 30, 2015 $ 252,020.02

Budget Overview Page 14

Water &
Sewer Fund

$380,460.00
$677,979.76
$ 666,850.84

$391,558.92

Library Fund

$48,171.34
$83,291.18
$75,945.44

$55,517.08

Debt Service
Fund

S 12,104.00
$118,967.86
$115,646.40

$ 15,425.46
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