2| TROUP COMMUNITY
o DEVELOPMENT CORPORATION

August 22, 2016
AGENDA

A Regular meeting of the Troup Community Development Corporation, will be held Monday, August 22,
2016 at 6:00 pm, at the Cameron-].Jarvis Troup Municipal Library, 202 5. Geosgia St,
Troup, TX 75789.

L. Call to Order
. Approval of Minutes

{IT. Review of the Cotporation’s Financial Statements

1V. Discuss, consider and take any necessary action on the financial obligations of the corpotation.

V. Discuss and consider TRM paperwotk for Troup Senior Apartment renovation. Action or direction
desired.

VL. Discussion about property located at 1003 E, Bryant, which is owned by TCDC. Action or direction
desired.

VI, Discussion about contract with A Circle of Ten, Inc, Action or direction.

VI Discuss and consider approving a contract/purchase order for street improvements through the
interlocal agreement with the City of Gladewater in the amount up to $41,000.00. Action or direction
desired. ‘

IX. Discuss and consider reimbursement to the City of Troup for mowing TCDC propetty during the
2015-2016 fiscal year. Action or direction as desired.

X. Discuss the 2016-2017 fiscal year budget for TCIDC. Action or direction desired.

X1, Discuss, consider and take any necessary action on possible future projects forthe Corporation.
XII. Adjourn

The Troup Community Development Cotporation and the City of Troup, Texas do not discriminate on
the basis of race, color, national origin, sex, age, ot disability, in employment of the provisions of service.
FFor assistance at Troup Community Development Corporation meetings for citizens with disabilities,
please provide forty-cight (48) hours notice to the Secretary.

CERTIFICE
I certify that the above Notice of Meeting was posted on the Bulletin Board of the City Hall and in the
window of the main entrance to the City Hall, in a place convenient and readily accessible to the general
public at all times, City of Troup, Texas on August 19, 2016 at 4:00 pm. I further certify that the local news media

was notified of this meeting.
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