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This budget will raise more revenue from property taxes than last 
year's budget by an amount of $87,305, which is a 12.36 percent 
increase from last year's budget. The property tax revenue to be 
raised from new property added to the tax roll this year is $11,186. 
 
The members of the governing body voted on the proposal to consider the budget as follows: 
 
FOR: Dianne Layne, Place I; Nelson Darden, Place II; Brandi Barton, Place III; Fielding Winchester, Place V 
 
AGAINST:  NONE 
 
PRESENT and not voting: Jeff Hale, Mayor 
 
ABSENT: Chip Richardson, Place IV 
 
 

Property Tax Rate Comparison (per $100 valuation)  
2023-2024 2022-2023 

Property Tax Rate $0.544700/100 $0.710545/100 

No New Revenue Tax Rate $0.491257/100 $0.710546/100 

No New Revenue Maintenance & Operations Tax Rate $0.399234/100 $0.577684/100 

Voter Approval Tax Rate  $0.608960/100 $0.806358/100 

Debt Tax Rate $0.099940/100 $0.133623/100  

   

 
Total debt obligation for the City of Troup secured by property taxes:   $1,381,000.00 
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Troup 2023 – 2024 Budget Overview 
The goal of Troup in its budget is to minimize the need for additional property tax 

revenue while maximizing the services provided to the citizens of Troup. There was a 

significant increase in the certified values of property in Troup in 2023 in both Smith 

and Cherokee Counties. The tax rate supporting this budget  of $0.54470 is less than the 

Voter Approval Rate of $0.60890 but more than the No-New-Revenue Tax Rate of 

$0.491257. This increase in property tax revenue is the first increase in  four years. The 

previous three years saw a rate that was below the No -New-Revenue tax rate. The 2022 

– 2023 tax rate was $0.710545. The maintenance and operations tax rate is $0.444760, 

which produces $74,670 or 12.99% more in revenue than the 2022 – 2023 Maintenance 

and Operations rate of $0.576922. Of this additional revenue, $11,186 is from new 

property added to the tax roll  in January 2023.  

There is a no increase in water and wastewater rates in this year’s budget. The previous 

increase was in March 2023. In the Water and Sewer budget is a $175,000 transfer to the 

General Fund to make the principal and interest payments on the city’s debt service 

guaranteed by the General Fund. Tax supported debt is offered at a lower interest rate 

than revenue supported debt, saving Troup’s tax payers and water and sewer customers 

considerable money over time. The garbage rate will be adjusted 28.46% based on the 

bids received from the Request For  Proposals for garbage services.  

The city is budgeting $35,000 as a grant match for a possible grant to repair and replace 

sewer lines that have deteriorated. Inflows into the sanitary sewer system during heavy 

rains can create treatment problems at the wastewater plant. The repairs will reduce the 

storm flow into the wastewater system.  Several emergency repairs had to be made in the 

2021-2022 budget year due to old collapsed sewer lines.  

Troup strives to remain competitive with employee salary and benefits so Troup can 

hire and retain employees. Salaries in this budget for most employees have been adjusted.  

Police officers pay adjustments averaged 18.97%, while other city employee’s 

adjustments ranged from 6.8% to15.79%. The contribution to the employees’ retirement 

made by the City of Troup meets the rate required by the Texas Municipal Retirement 

System to actuarially satisfy Governmental Accounting Standard Board (GASB) 

requirements regarding funding future pension liabilities. 

By increasing the deductible for employees from $750 to $1,500 In Network and from 

$1,500 to $3,000 Out of Network, and by setting up a reimbursement pool of $1,000 

annually per employee to assist with Out-of-Pocket expenses, the city was able to budget 

health insurance cost with an increase of 9.15% from last year’s cost. Without the increase 

in deductible, the city’s monthly health insurance cost per employee would have increased 

25% from $709.84 per employee, per month to $887.30 per employee, per month.  With 

the change, the city will be paying a premium of $774.82 per employee, per month.  

The street department is budgeting $75,000 in street repairs . Due to an interlocal 

agreement with Smith County, the street repairs in this year’s budget cost less than if a 

private contractor is used.  

In this year’s budget, the city will employe 17 full time employees and 1.64 full time 

equivalent employees for a total of 18.64 full time equivalent employees.  This is down 

two positions from the 2022-2023 budget year.  Two School Resource Officers formerly 

employed by the City of Troup will now be employees of the Troup Independent School 

District’s own police department.  
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Sales tax revenues have been reduced in this year’s budget by 5 percent . 

The total tax rate for 2023–2024 is $0.544700. The No-New-Revenue tax rate for 
2023–2024 is $0.491257. The total tax rate for the previous budget year 
2021–2022 was $0.710545. 
 

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN LAST 
YEAR'S BUDGET BY $87,480 OR 12.36%, AND OF THAT AMOUNT, $11,186 
IS TAX REVENUE TO BE RAISED FROM NEW PROPERTY ADDED TO THE 
TAX ROLL THIS YEAR. 
 
The City of Troup operates four funds. These funds are the General Fund, the Library Fund, 
the Water and Sewer Fund, which is an enterprise fund, and the Debt Service Fund. 
  
The total budgets for these funds are: 

General Fund  $2,066,056.00 
Library Fund  $107,205.09 
Water & Sewer Fund  $923,254.61 
Debt Service Fund  $147,925.50 
 
The total budget for the City of Troup is the sum of these funds, which is the amount of 
$3,244,441.20. The total budget for the previous budget year, 2022-2023, was 
$3,172,675.36. The total budget in fiscal year 2021-2022 was $3,033,283.20.  
 

TOTAL BUDGET 

2021-2022 2022-2023 2023-2024 

$3,033,283.20 $3,172,675.36 $3,244,441.20 

 
 

GENERAL FUND, WATER SEWER FUND & DEBT SERVICE FUND 

2021-2022 2022-2023 2023-2024 

$2,938,911.16 $3,075,496.86 $3,137,236.11 
 
The increase in the General Fund, the Water & Sewer Fund and the Debt Service fund for 
fiscal year 2023 - 2024 is $61,739.25 or 2.01%.  
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LIBRARY FUND 

2021-2022 2022-2023 2023-2024 

$94,372.04 $97,178.50 $107,205.09 

 
The proposed budget shows an excess of revenues over expenditures in the General Fund of 
$9,268.07. The Library Fund balances its revenues and expenditures exactly. The Water and 
Sewer Fund anticipates revenues as being $3,669.11 greater than expenditures and the Debt 
Service Fund forecasts revenues as being $500.00 greater than total debt service principal 
and interest payments. 
 
Note the information following, due to rounding some items may not total 100.00% 

General Fund Overview 

The General Fund is composed of the following departments, Administration (budget 
category Non-Departmental), Streets, Police, Fire, Parks, Cemeteries, Garbage and Animal 
Control. While referred to as Fire, the only expenditure in Fire budget item is for the 
subscription fees collected on the utility bills and remitted to the contracting ambulance 
service and the only expenditure in the Garbage department is for the collection fees 
submitted to the city’s contracting trash collection service. The Fire and Garbage funds are 
completely self-funded with subscription fees and user fees. 
 
The General Fund is partially funded by a Maintenance and Operations Tax rate of 
$0.444760. This is 22.91% less than the Maintenance and Operations Tax rate in the 2022-
2023 budget year of $0.576922.  
 
General fund revenues come from the following sources: 

Maintenance and Operations Taxes 31.46% 
Sales Taxes    29.04% 
Solid Waste (Garbage) Collection Items 16.08% 
Internal Transfer from Water/Sewer 8.47% 
Police, Fees 0.96% 
Franchise Fees 3.63% 
TCDC Reimbursements 2.42% 
Post Office Rental Income 1.91% 
Ambulance Service Subscriptions 1.91% 
Interest Income 1.21% 
Royalty 0.73% 
Other Taxes and Fees 1.15% 
Other Income 0.32% 
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General Fund Departments Expenditures by Department are: 

Police 35.15% 
Administration (Non-Departmental) 32.01%  
Streets 13.33% 
Solid Waste/Garbage Contractor 13.50% 
Parks 2.91% 
Ambulance 1.85% 
Animal Control 0.67% 
Cemetery 0.58% 
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Major Expenditure Categories within the General Fund are: 

Employee Cost 49.20%  
Operating Expenses 46.19% 
Contract Items and Supplies 3.81% 
Capital Expenditures 0.79% 
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Library Fund Overview 
 
The Library Fund receives its income as follows: 

Donations 76.59% 
City of Troup 18.66% 
Other Income 4.76% 
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Water/Sewer Enterprise Fund Overview  
 
The Water/Sewer Fund derives 94.53% of its income from basic service fees appearing on 
City of Troup Water/Sewer Utility bills allocated as follows: 

 

 

Water Sales 52.89% 
Sewer Service Fees 41.64%  
Penalty/Reconnect Fees 4.66% 
Other Income 0.81% 
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The Water/Sewer Enterprise Fund Expenditures by Category: 

Operating Expenses 36.13% 
Employee Costs 30.06% 
Interfund Transfer 19.03% 
Contracts and Supplies 8.93% 
Capital and Debt Service 4.13% 
Lake Columbia 1.10% 
 

 
 
 
 
The Inter-fund transfer is partially used to reimburse the General Fund for the tax money it 
expends to fund the Water Tower construction, refunded debt, and the Certificates of 
Obligation to fund the renovations of the wastewater treatment plant that began in 2021 and 
are ongoing. The $840,000 in Certificates of Obligation were funded through the Texas Water 
Development Board and carry a 0% interest rate. The City of Troup also obtained $300,000 
in loan forgiveness from the Texas Water Development board to pay for the $1,140,000 
anticipated cost of the project. 
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Debt Service 

 
The City of Troup owes $681,000.00 remaining principal balance on the 2013 Series 
Refunding Bonds with an annual interest rate of 2.92%. The bonds were issued April 16, 
2013. The final bond payment is scheduled for August 1, 2029.  
 
The City of Troup owes $750,000 on the City of Troup Combination Tax and Surplus Water 
and Sewer System Revenue Certificates of Obligation, Series 2020. The Certificates of 
Obligation were issued on August 1, 2020 and the final payment will be on August 1, 2050. 
These obligations carry a 0% (Zero Percent) interest rate. 
 
The total debt service of $1,381,000 is funded by dedicating a part of the total General Fund 
property tax rate in the amount of $0.099940 which 25.21% less than the $0.133622 Debt 
Service tax rate in 2022-2023. Debt Service is used to fund the bonds used largely for the 
construction of the new water tower and for the renovation of the wastewater treatment plant. 
Since these obligations were used to largely fund Water and Wastewater projects, the 
Water/Sewer Fund monthly reimburses the General Fund for these costs.  
 
The funds expenses are all used to retire the principal and to pay the interest on the 
outstanding bonds. 
 
The total amount payable in the 2023 – 2024 budget year is $18,425.20 in interest and 
$129,000.00 in principal, for a total of $147,125.20.  
 

 
 



Budget Overview Page 13 

 

City of Troup Tax Rates Since Fiscal Year 2012 
  

I & S is the Interest and Sinking Fund to repay bond debt 

M & O is the portion of the tax rate used to pay for operations in the General Fund. 

Maintenance & Operations taxes help fund the Police Department, the Administrative Department, the 

Street Department, the Parks Department and Animal Control. 

 

As shown by the chart, the total tax rate in this year’s budget is lower than the tax rate 11 years ago. The 

total tax rate in the 2011-2012 budget year was $0.84227 the total tax rate this year is $0.544700. The 

2023-2024 Tax Rate is the lowest Troup Property Tax rate since the tax rate of $0.483500 in 1986, 37 

years ago. 
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Projected Cash Fund Balances September 30, 2024 
 
 

It is projected that on September 30, 2024, the City of Troup will have 5.87 months operating 
cash in its General Fund and 6.09 months operating cash in its Water and Sewer Fund. 
 
General Fund reserves will total 48.95% of General Fund Expenditures. Water and Sewer 
Fund Reserves will comprise 50.71% of Water and Sewer Fund Expenditures. 

 
 
 
 
 

 

General Fund 
Water & 

Sewer Fund 
Library Fund 

Debt Service 
Fund 

Fund Balance September 30, 2023      $997.599.53  $ 462,665.59   $  23,157.79   $   11,534.64  

Projected Revenues 2023 - 2024  $ 2,066,056.00   $ 923,254.61   $107,205.09   $ 147,925.50  

Projected Expenditures 2023-2024  $ 2,056,787.93   $ 919,580.50   $107,205.09  $ 147,425.50 

     

Projected Fund Balance 
September 30, 2024   $1,006,867.60      $ 466,334.70  $  23,157.79   $ 12,043.64   
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